St Teresa Catholic School
Parish Board of Education Meeting Agenda
May 21, 2024
6:30 pm - 7:30 pm
St. Teresa Parish Center

Call to Order and Routine Matters (5 minutes)
e Roll Call and opening prayer
e Approval of Minutes Mar & Apr 2024 - ACTION
e Public comments
e No requests for current meeting
e Organizational Reports (PTO, MENS CLUB, Perpetual Help)

Old Business (5 minutes)
e Enroliment projections/retention/recruitment

Principal Report—N Green —INFO (10 minutes)
Pastor Report—Fr. Joseph—INFO (5 minutes)
Finance Report/Budget—B Wojcik —INFO (5 minutes)

Committee Reports (15 minutes)
e Policy & Planning (M Meirink & G Mertens)
e Updates/information
e Finance (E Totel & Mitchell Baum)
e Updates to budget/surplus/deficit
e Mission Effectiveness (T Fietsam)
e Recently awarded school board awards

New Business (10 minutes)
e  School Board members for next year/officers
e  Summer Schedule for School (VBS, construction, cleaning, summer camps)

Adjournment and Closing Prayer (5 minutes)
e Next Meeting Tuesday June 18, 2024 at 6:30 PM



