St Teresa Catholic School
Parish Board of Education Meeting Agenda
December 17, 2024
6:30 pm - 7:30 pm
St. Teresa Parish Center

Attendance:
e Present: Mitchell Baum, Catina Mahr, Fr. Joseph Oganda, Melissa Meirink, Jeff Naylor, Stephen
Dunn, Emily Totel
e Not Present: Brian Reaka, Aaron Day, Dan Oschner, Nicole Green
e Visitors: none

Call to Order and Routine Matters (5 minutes) — Mitch Baum 15t motion, Emily Totel 2" motion to open the
meeting at 6:30pm.
e Roll Call and opening prayer — Fr. Joseph
e  Approval of Minutes October 2024 — Emily 15 motion, Mitch 2" motion — approved
e Approval of Minutes November 2024 — Emily 15t motion, Mitch 2" motion — approved
e  Public comments
e No requests for current meeting.

Organizational Reports (PTO, MENS CLUB, Perpetual Help)
e PTO — No report
e Mens Club — No report. It was noted that the Father Daughter Dance is February 15th
e Perpetual Help — No report. It was noted that Holiday Game Night had record ticket sales.

Old Business (5 minutes)

e Fence and Window Update — Work is complete.

e School Board Member Vacancy — Still open parishioner position. Catina will pull prior applications
and review.

e Advisory Board for School Endowment Fund — Deferred to next meeting. Emily will check with
members of the finance committee to see if there is interest.

e Wells Fargo Endowment Account — Motion for business manager to invest $35,000 in Wells Fargo
account returned by State of lllinois into School Endowment Fund. Mitch — 15t Motion, Emily — 2
Motion — Motion passes

e Employee Retention Tax Credit — Both Parishes will donate to school at end of the 5 year period;
investment ideas to be reviewed and discussed at next meeting.

e FACTS online enrolling process — Approved for principal to implement FACTS online enrolling
process. Cost will be included in school fees.

Pastor Report—Fr. Joseph—INFO (5 minutes) — 5 Seminarians currently visiting. One will be coming at the
end of January through mid-May. People are currently decorating the church for Christmas.

Principal Report—N Green —INFO (10 minutes) — No report.

Finance Report/Budget—S. Dunn —INFO (5 minutes) —

e Nancy Furlow will start as business manager January 6th.

e Discussion of Quickbooks conversion and consolidating accounts.

e Review of Profit and Loss Statement and Balance Sheet.

e Adding school activity account onto balance sheet as retained earnings — Mitch 15t motion; Jeff 2nd
motion — approved.

e Restricted lunch and extended care accounts — FACTS now depositing into specific accounts;
currently expenses paid and reimbursed through general account; as of July 15t will operate income
and expenses directly out of the restricted accounts — Mitch 15t motion; Emily 2" motion —
approved



e Committee Reports (15 minutes)
e Building and Grounds (J.Naylor) — Waiting for warmer weather for pergola project; Mrs. Green did
not get the grant funds
e Finance (M.Baum) — Review and discussion of Articles of Designation for restricted accounts; Mitch
will create one for each of our restricted accounts and bring to next meeting

e New Business (10 minutes) — None.

e Adjournment and Closing Prayer (5 minutes)
e Closing Prayer — Fr. Joseph
e Catina asks for motion to adjourn. Emily 15t Motion; Mitch 2", Meeting adjourned at 7:24p.m.
e Next Meeting Tuesday, January 21, 2025, at 6:30 PM



