St Teresa Catholic School
Parish Board of Education Meeting Agenda
January 21, 2025
6:30 pm - 7:30 pm
St. Teresa Parish Center

e Attendance:
e Present: Catina Mahr, Fr. Joseph Oganda, Melissa Meirink, Jeff Naylor, Nancy Furlow, Emily Totel,
Dan Oschner, Nicole Green, Aaron Day
e Not Present: Brian Reaka, Mitchell Baum
e Visitors: Tiffany Kraus

e Call to Order and Routine Matters (5 minutes) — Emily Totel 15t motion, Jeff Naylor 2"4 motion to open the
meeting at 6:35pm.
e Roll Call and opening prayer — Our Father
e Approval of Minutes December 2024 — Emily 15t motion, Catina 2" motion — approved
e  Public comments
e No requests for current meeting.

e Organizational Reports (PTO, MENS CLUB, Perpetual Help)
e PTO (T. Kraus) — Auction February 8" - 180 people registered, raise the paddle will be for updates
to kitchen with excess funds toward digital marquee - $30,000 in sponsorships
Perpetual Help (N. Furlow) — Sausage Dinner and Quilt Bingo February 23
e Mens Club (Aaron/Jeff) — Fish fries will be the first 5 Fridays of Lent; Father Daughter Dance 2/15

e Old Business (5 minutes)

e School Board Member Vacancy — Still open parishioner position. Aaron will discuss with Father his
thoughts on opening up position to school parents.

e Advisory Board for School Endowment Fund — Emily Totel, Dan Schroeder, and Eric Huber
indicated they would be willing to serve on the advisory board. Father will present these names to
the parish council and see if the parish wants to propose a fourth member.

Employee Retention Tax Credit — Deferred to business manager report.
Restricted Fund Articles — Deferred to future meeting.

e  Principal Report—N Green —INFO (10 minutes) —

e Principal evaluations due March 15 to Diocese — will email to board to be completed by next
meeting; March 15 deadline for Diocese to reach employee agreement with principal.
Open house January 26th — request for volunteers — tuition fees to be determined by then.
Next Wednesday’s mass — Nuns assigned to faith families will attend.
$10,000 in past due accounts — phone calls and letters have been sent; over 90 days will receive
dismissal notices

e Hired new fulltime daytime custodian and a nighttime custodian.

e Pastor Report—Fr. Joseph—INFO (5 minutes) — Seminarian coming end of January through May and will
attend meetings, etc. with Father.

e Finance Report/Budget—N. Furlow —INFO (5 minutes) —
e Nancy started as business manager January 6™ and getting up to speed.
e Employee Retention Tax Credit- put in CCF with Diocese, won'’t get charged Diocesan tax.
e Annual Fund — discussion regarding combining records of annual fund donations from both school
and church.
e Will have P&L statement at next meeting.
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e Committee Reports (15 minutes)
e Finance (Aaron/Emily)— Working on budget.
e Building and Grounds (Jeff/Dan)— Waiting for warmer weather for outdoor classroom project.

e New Business (10 minutes) —

e NSGP Grant Update (Aaron) — Fence done, privacy tarp being added around playground area;
window coatings on and Jackie’s window is being corrected; have $60-65,000 remaining for
security improvements — have until Sept. 2026 to complete project.

e School Boad Awards — Jeff Naylor volunteers to lead, Green to send Google doc form previously
used, awards will be presented at Church on May 18" (Children’s Mass)

e  Officers for 2025-2026 and expiring terms of current members- Catina is willing to serve as
President; Expiring terms are Emily, Aaron and Brian Reaka.

e Adjournment and Closing Prayer (5 minutes)
e Closing Prayer — Hail Mary.
e  Aaron asks for motion to adjourn. Emily 15t Motion; Dan 2". Meeting adjourned at 7:47p.m.
e Next Meeting Tuesday, February 18, 2025, at 6:30 PM
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