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St Teresa Catholic School
Parish Board of Education Meeting Minutes
March 19, 2025
6:30 pm - 7:30 pm

Attendance:
[ )

Present: Catina Mahr, Melissa Meirink, Jeff Naylor, Emily Totel, Dan Oschner, Aaron Day, Nicole
Green, Mitchell Baum, Cece Kalmer

Not Present: Brian Reaka, Fr. Joseph Oganda, Nancy Furlow

Visitors: None.

Call to Order and Routine Matters (5 minutes) — Emily 15t motion, Catina 2" motion to open the meeting at
6:34pm.

Roll Call and opening prayer — Hail Mary.

Approval of Minutes January 2025 —Dan 15t motion, Mitch 2" motion — approved

Public comments

e Email from School Parent re: fundraisers. Discussion held regarding “time, talent,

treasure”, tuition rates, school budget, and fundraising. Mrs. Green will prepare list of
yearly school-sponsored fundraisers and post in newsletter and website. These are also
posted on the Google Calendar at the beginning of the year. Organizations may have
other fundraising events during the school year that benefit those organizations and do not
directly go to the school fund. Policy regarding “time, talent, treasure” will be provided
during FACTS enrollment process. School Board will continue to think about solutions
and discuss at future meetings.

Organizational Reports (PTO, MENS CLUB, Perpetual Help) — None.

Old Business (5 minutes)

New School Board Member Cece Kalmer — Motion to appoint Cece Kalmer for parishioner school
board member for the balance of this year and the following 2 years. Emily 15t motion, Mitch 2"
motion — approved.

Principal Report—N Green —INFO (10 minutes) —

FACTS online registration open and will send email to parents this Friday with instructions. $115
enroliment fee will be split in 2 payments for new families.

Will offer 15t day of school supply fulfillment option this year.

2025-2026 School Calendar presented — discussion held — motion to approve — Catina 15t motion,
Cece 2", approved.

School Board awards — submissions have been received and will be sent to Jeff Naylor. School
Board will review and vote at April meeting. Awards presented in May.

QR codes to organizations will be placed in Parish Center during fish fries.

Pastor Report—Fr. Joseph—INFO (5 minutes) — None.

Finance Report/Budget—N. Furlow —INFO (5 minutes) — Emailed report and Profit and Loss statement.

We paid off the loan with the diocese in February that was taken out for the STEM Lab. Perpetual
Help has paid $10,000/year for the past three years.

With the most recent Payroll, | started to assess the Cafeteria workers' pay and the Extended Care
workers' pay to their respective accounts. | have not gone back and retroactively transferred all of
the previous payrolls yet. Hopefully, that will be done by the end of March for all of FY2025.

| am also reviewing the 403B Retirement allocations to make sure they are accurately assessed for
both Churches, the School, the Lunch Account and the Extended Care account.

| have a question about Technology Fees and Registration Fees. When these payments are made
through FACTS they are deposited into the School Admin Account. Are they then supposed to be
transferred into the Restricted Account? | have not been doing that, but can if that is what should
be done. — Yes, these should be transferred to restricted accounts.



e | have requested the Endowment Document from Sacred Heart in DuQuoin, but have not received
it. 1 will follow up with them and email it to all of you when | get it. The current balance is
$238,006.67. | will be transferring $35,207.60 into this account this month.

e The $64,230.57 payment from the Employee Retention Tax Credit will also be deposited into a new
Savings account with the Diocese. If this money has not been pried back after five years, it will
then rollover to the school.

e Committee Reports (15 minutes) —
e Finance Committee — 2025-2026 Budget Review- Addressed in Public Comments.

e New Business (10 minutes) —
e School calendar for the 2025-2026 school year — Addressed with Principal Report.

e Adjournment and Closing Prayer (5 minutes)
e Closing Prayer
e  Aaron asks for motion to adjourn. Emily 15t Motion; Mitch 2", Meeting adjourned at 8:02 p.m.

e Next Meeting Tuesday, April 15, 2025, at 6:30 PM
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